
Active Shooter Training Scenarios

Scenario 1

Location:  ED
Shooting takes place in an ED setting.  There will be roles for participants of MDs, RNs, Techs, Support Staff and Visitors.  Participants will need to be placed in the various treatment areas of the ED. 
Observing Participants will be placed against the wall in the area between the two double door entrances.

The Shooter will enter through the double doors that lead from the lobby representing a “tailgater.”  He will immediately brandish a weapon.  He will make an immediate right and start shooting.  He will make his way around the ED and will stop just inside the second set of doors adjacent to the doors he entered.  He will stay in that position for a minute or two then double back around the ED again shooting.  At his discretion he may choose to stand in one of the treatment cubicles and await the responding officers.
Police officers arrive 4-6 minutes after shooting starts to simulate response time.

Roles:

All participants are requested to role play, non-participate observers are given red vests are positioned out of the way of shooter and other participants.

RN – in a treatment cubicle decides to stay with the pt.

Family members (two) in a treatment cubicle cower in the corner

MD and RN – out of shooters view when he enters, as shooter progresses around the ED they follow his path and render aid to the shooting victims that are down.

RN confronts shooter yelling at him (and throwing objects – if we have safety props available designed for that purpose)

Participant Group #1
Flight – nearest exit

Participant Group #2
Hide – closest possible to location

Participant Group #3
Fight – Thrown objects – distract – delay

Scenario 2

Location:  Clinic Waiting Room with adjacent exam rooms and offices.  There will be a couple of desks near the entrance representing registration and support staff.

Participants will be placed in chairs in the waiting area and in some of the adjacent rooms, including conference room with approx., 12-20 participants.
Observing Participants will be placed in the large hallway area immediately adjacent to the waiting area.

Shooter will enter with his weapon concealed.  He will approach one of the support staff and ask for a doctor by name.  He will be told the doctor is unavailable and he will have to make an appt.  He will become angry and start yelling that he needs to see the doctor immediately.  Support staff will try to calm him but he continues to yell for the doctor.  One support person calls for security.

The doctor hears the commotion and steps out of a nearby office and approaches.  He identifies himself to the shooter.

Security Officers (2) arrive and also make contact.

The shooter screams “You all killed my wife.” Takes out his gun and begins to shoot, starting with the doctor.  
Security will be shot or shot at depending on what they choose to do.

Specific Roles:
Support staff (2) – one runs – one hides under their desk

Waiting Room people stay in their seats – get down on the floor

CEO
RNs 
Administration
Each are in one of the rooms with the door closed.  Upon hearing the screaming they step out to see what is going on
RN tries to assist a wounded person to escape which slows her escape

Shooting starts then

MD hides in his room

RN renders aid to shooting victims 

Admin person tries to direct others to leave the area – and continues to try to get those seated to move (they do not comply)

Shooter will shoot anyone he can that presents a target.

Shooter will go room to room looking for additional targets until officers confront him.

Participant Group #1
Flight – nearest exit

Participant Group #2
Hide – closest possible to location

Participant Group #3
Fight – Thrown objects – distract – delay

Considerations:
Participants with specific roles will need to be placed and given a simple written instruction.

Other participants will be instructed to do The RUN-HIDE-(FIGHT will not be an option but participants who do not escape or successfully hide will be instructed to identify at what moment they would have attacked and how.)

Since Run (Get Out) is the preferred response we realize that those who do so will not see the rest of the scenario.  However, since they will be observing participants in the next scenario they should still have ample opportunity to observe.

Depending on type of training weapon and rounds we will need to identify when a participant has been shot and needs to remain on the floor. 

We may want to give signs to them indicating wounded or deceased.

Depending on type of training weapon and rounds, safety equipment needs to be addressed.  At a minimum all participants should have eye protection.

Blank rounds are preferred so there is no other padded protective equipment needed.  If blanks are used then we will need to identify when a participant knows they are considered shot.

Officers will be staged outside in the parking lot so they are ready to go.  Once the scenario starts and the first shots are fired officers will deployed in approx 5-6 minutes.

Some agencies are now deciding to have the first 2 arriving officers, team up and enter (due to the additional time it takes to form a 4 officer team).  If our participating officers decide to deploy in a two officer team then they would deploy in approx 3-4 minutes. 

Emergency Department Scenario
	Role
	Actions
	Assignment

	Shooter
	The Shooter will enter through the double doors that lead from the lobby representing a “tailgater.”  He will immediately brandish a weapon.  He will make an immediate right and start shooting.  He will make his way around the ED and will stop just inside the second set of doors adjacent to the doors he entered.  He will stay in that position for a minute or two then double back around the ED again shooting.  At his discretion he may choose to stand in one of the treatment cubicles and await the responding officers
	

	Admin
	Walking by and hears commotion, walks into area to observe gun being drawn and attempts to help
	

	RN #1
	In a treatment cubicle decides to stay with the pt.
	

	RN #2
	Confronts shooter yelling at him (and throwing objects – if we have safety props available designed for that purpose)
	

	RN #3
	Positioned near the second double doors (out of shooters view when he enters) as shooter progresses around the ED they follow his path and render aid to the shooting victims that are down.
	

	Support Staff #1 
	Runs
	

	Support Staff #2
	Hides under desk
	

	MD
	Positioned near the second double doors (out of shooters view when he enters) as shooter progresses around the ED they follow his path and render aid to the shooting victims that are down.
	

	Participant Group #1
	Flight – nearest exit
	

	Participant Group #2
	Hide – closest possible to location
	

	Participant Group #3
	Fight – Thrown objects – distract – delay
	

	Family #1 
	In a treatment cubicle cower in the corner
	

	Family #2
	In a treatment cubicle cower in the corner
	


Office Scenario
	Role
	Actions
	Assignments

	Shooter
	Shooter will enter with his weapon concealed.  He will approach one of the support staff and ask for a doctor by name.  He will be told the doctor is unavailable and he will have to make an appt.  He will become angry and start yelling that he needs to see the doctor immediately.  Support staff will try to calm him but he continues to yell for the doctor.  One support person calls for security. Security arrives and tries to calm shooter. The shooter screams “You all killed my wife.” Takes out his gun and begins to shoot, starting with the doctor and security.  
	

	Support Staff #1 
	Prior to Gun – attempts to calm shooter, when gun is observed, runs and is shot in back
	

	Support Staff #2
	Prior to Gun – attempts to calm shooter, when gun is observed, cowers and attempts to hide.
	

	RN #1
	RN renders aid to shooting victims
	

	RN #2
	Inside room and looks out to see what is happening
	

	RN #3
	Walks out of room asking what is going on?
	

	RN #4
	RN tries to assist a wounded person to escape which slows her escape
	

	Admin #1
	The admin hears the commotion and steps out of a nearby office and approaches.  He identifies himself to the shooter, gets shot.
	

	Security #1
	Security Officer arrives and make contact, becomes more agitated and tries calm subject. Gets shot
	

	Security #2
	Attempts to escape when shooting starts
	

	Participant Group #1
	Flight – nearest exit
	

	Participant Group #2
	Hide – closest possible to location
	

	Participant Group #3
	Fight – Thrown objects – distract - delay
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