HASC Safety and Security Committee

Active Shooter Drill

March 19, 2013, LAS + USC Medical Center 


Tuesday, March 19 at 8:15 am
Opening Session, Large Auditorium
7 am


A/V Check for all morning speakers in this room

8 am


HASC and Allied Barton Logo on Screen

8:15 am

Pat Wall



Good morning and welcome to the HASC Safety and Security Committee Active Shooter Drill Conference.  I’m Pat Wall, vice president, membership and education services at HASC.  I also serve as staff to the Security and Safety Committee.  I’d like to ask you all to take your seats.  It’s time to get started.  (Wait for people to be seated)
“It is my pleasure to welcome you to the Security and Safety Committee’s program and drill on active shooter.  This program has been the major focus on the committee for the past ten months.  
“We have a great agenda and faculty lined up for you today.  We’ll start with an orientation and safety review.  The orientation and safety review session is required in order for you to attend the drill.  I would like to ask you to silence your cell phones.  Safety is our top priority and we’ll need your undivided attention for the entire day. 
“There’s a registration desk outside in the hallway and it will be staffed for the day.  Please stop by the registration desk if you have a need, or question or need to find a rest room.  Another thing I’d like to remind you about—there are a few 3 by 5 inch cards in your registration folder.  These are for any questions you may have for our panel.  The day ends with a panel featuring several key professional points of view.  Hand your question card over to me, the registration desk, Daniel or Darren.  
“And one more thing—Please complete and return the survey on your chair.  LAC+USC Medical Center Department of Emergency Medicine and HASC are conducting a pre- and post- training survey to help us get additional information about planning future active shooter education and drills.  A staff member will collect your surveys at the end of the 
“Before we get started, I would like to thank and introduce Ken Bukowski, Vice President, Health Care, AlliedBarton Security Services, the title sponsor for this event.  We really appreciate it, Ken.  Your sponsorship made this event possible.  I would also like to thank Maxxess Systems, Proper Authorities, AVADE and Lynx Systems for their sponsorship for this event.  And now, Ken Bukowski.
8:18 am

Ken Bukowski
(up to three minutes of personal remarks of your choosing—a few possibilities:  importance of the active shooter awareness, safety/security in healthcare organizations, short description of Allied Barton’s business and who it serves, or congratulatory remarks to everyone there for taking the step to come together and learn from one another how we can promote awareness and preparedness.)
Thanks for being here and I’d like to turn the program over to Daniel Holden, Chairman of the HASC Safety and Security Committee.
8:21 am
Daniel starts by thanking committee and asks the committee to stand.

Then introduce Mark, safety and security consultant and Darren, hospital security veteran.  (No need to go into great detail at podium.  It slows things down.  You can refer them to the bio documents.)
8:25 am 

Start Orientation and Safety Review
Tuesday, March 19 at 9:45 am
Immediately Following the Orientation in the Large Auditorium
9:45 am 
Orientation ends in Large Auditorium, teams escorted to drill sites and classroom program.  Full morning schedule:

	Time
	Activity
	Location
	Color Team
	Facilitators 

	10 - 10:45 am
	Clinical Drill
	GH 1350
	Green 
	Lead 
Assistant 

	10 - 10:45 am
	Office Drill
	GH 2640
	Yellow
	Lead 
Assistant 

	10:45 - 11:30 am
	Clinical Drill
	GH 1350
	Yellow
	Lead 
Assistant

	10:45 - 11:30 am
	Office Drill
	GH 2640
	Green
	Lead
Assistant. 

	10 to 11:30 am
	Classroom Instruction
	Small Auditorium, GH 1645
	Blue and Red
	


10 am (or sooner)
· Green team arrives in ER GH 1350 (Darren)

· Yellow team arrives in Office, GH 2600 (Steve)

Darren and Steve introduce and conduct drill exercises and end at 10:40 am.
10:40 am 

Darren and Steve
	Lead Facilitator in ER, GH 1350, Wrap Up

Thank you!  The Green Team will now be escorted to the office drill exercise upstairs, second floor, GH 2600.  Follow the escort.  The next drill will start at 10:30 am.  
	Lead Facilitator in Office, GH 2600, Wrap Up

Thank you!  The Yellow Team will now be escorted to the clinical drill, downstairs, ER GH 1350.  exercise upstairs, second floor.  Follow the escort.  The next drill will start at 10:30 am.  


11:30 am, at close of Drills in GH 1350 and GH 2600
Darren Morgan and Steve Storbakken, Lead Facilitators will announce:
“We’ll break for lunch from 11:30 am to 12:30 pm. Box lunches will be available in the large auditorium, GH 1642.  We invite you to pick up a box lunch and take a seat in the Large Auditorium.  Also, please remember to visit with our sponsors who have table top displays in the Large Auditorium.  Their support has provided a significant contribution towards the cost for this event.  At 12:30 we’ll provide instructions for your afternoon assignments and we’ll get you to the right location.  Also, if you have questions for our panel at the end of the day, please jot them down and hand your cards in to me or another committee member.”
11:30 am to 12:30 pm
Large Auditorium, GH 1642, Lunch
12:25 pm

Daniel Holden quiets the room and makes assignments as follows:
	Time
	Activity
	Location
	Color Team
	Who Runs Session

	12:45 - 1:30pm
	Clinical Drill
	GH 1350
	Blue
	D. Morgan, Lead Facilitator; F. Michaud, Assistant

	12:45 -1:30pm
	Office Drill
	GH 2640
	Red
	S. Storbakken, Lead Facilitator; C.  Scott, Assistant

	1:30 – 2:15 pm
	Clinical Drill
	GH 1350
	Red
	D. Morgan, Lead Facilitator; F. Michaud, Assistant

	1:30 – 2:15 pm
	Office Drill
	GH 2640
	Blue
	S. Storbakken, Lead Facilitator; C. Scott, Assistant

	12:45 to 2:15pm
	Classroom Instruction
	Small Auditorium, GH 1645
	Yellow and Green
	L, Angell and C. Thornburg self introduce and run session


12:45 pm or sooner
Darren, ER, GH 1350 and Steve in Office, GH 2600 Conduct Drills
1:25 pm Darren and Steve end drill exercises and wrap up session.  
	Darren in ER, GH 1350, Wrap Up

“Thank you!  The Blue Team will now be escorted to the office drill exercise upstairs, second floor, GH 2600.  Follow the escort.  The next drill will start at 10:30 am.”  
	Steve in Office, GH 2600, Wrap Up

“Thank you!  The Red Team will now be escorted to the clinical drill, downstairs, ER GH 1350.  Follow the escort.  The next drill will start at 10:30 am. “ 


At 1:30 pm Darren and Steve begin next exercise
At 2:15 pm Darren and Steve end drill exercise and wrap up session.  
Steve and Darren
“After a 15 minute break, or by 2:30 pm, we’ll all re-convene in the Large Auditorium for a 30-minute session with Merritt Schreiber and a look at PsySTART Rapid Mental Health Triage and Incident Management System.  It will be the same room where we had the orientation and lunch.  And after that, we’ll get to the panel of experts involved in active shooter from a variety of perspectives.  We encourage you to write down any questions on the 3 by 5 inch cards in your packet.  Please submit them to me or any committee member.  See you in 15 minutes or at 2:30 in the Large Auditorium.”
2:30 pm Large Auditorium, GH 1642
(Merritt will bring his own handouts.  After lunch, staff to place handouts on chairs along with the LAC + USC and HASC post event surveys.  Room preset with panel on stage if possible.  
Introducer/Moderator:  Daniel Holden
“Come on in and take your seats.  We’ll be starting in two minutes.  (pause) We’ll be starting in one minute…ok…we’re starting.”
“Good afternoon.  It’s been quite a day so far.  There’s so much to think about.  We’re fortunate to have Merritt Schreiber here to tell us how we can begin to deal with the mental health aspects of responding to a mass casualty episode such as an active shooter.  Merritt is an Associate Clinical Professor and Director Psychological Programs, the Center for Disaster Medicine at UC Irvine, School of Medicine.  He’s going to tell us about the PsySTART Rapid Mental Health Triage and Incident Management System. “
Merritt speaks for 30 minutes or until 3 pm.  
3 pm

Introducer/Moderator Daniel Holden

“Thanks Merritt.  We appreciate all that you do on this topic and what you have presented today.  A round of applause for Merritt…
“We’re going to go straight to the panel.  So let me bring the panelists up to be seated. Full biographies for our panelists are in your packet.  Let me welcome:
· First, we have Dr. Cesar Aristeiguieta, a Board Certified Emergency Physician and Disaster Preparedness for Emergent Medical Associates.  He is also associate director of the ED at Centinela Hospital Medical Center.

· Next we have Al Davis, Ventura Police Department and a former SWAT team commander.

· Mark Mooring, Founder of Proper Authorities, a company offering safety and security programs and consulting specifically for health care.

· Next, we have George Schroeder, Director of Risk Management and the Safety Officer for Cedars Sinai Medical Center and system.  George has a background in nursing, education, law and has been in risk management for 43 years. 

· Dr. Larry Stock, Vice Chairman of the ED at Antelope Valley Hospital.  Dr.Stock has been involved in disaster and conflict on an international level working with developing counties around the world.  

· Caryn Thornburg, who was part of our faculty earlier today.  Caryn is with CHA and is the Emergency Preparedness and Hazardous Materials Coordinator at ValleyCare Health System.  She has been deployed for Desert Shield and Desert Storm and is also an instructor for the Department of Homeland Security. “

“We’re going to start the panel by asking each panelist to take 3 to 5 minutes to answer the question—

From your point of view as a-- law enforcement officer, emergency room physician, risk manager or emergency preparedness nurse--what are your top concerns about hospital readiness for an active shooter incident?  What can be done to address these concerns?

The balance of the panel discussion will feature questions that have been submitted during the day.  So let’s get started. 
Daniel and Darren complete the panel
4:15  and no later than 4:30—
“Please take a moment and complete the post-evaluation survey that has been placed on your chair.  This is the survey being done by LAC + USC Medical Center, Department of Emergency Medicine and HASC.  The survey will provide the basis for a study and will be submitted to the Journal of Emergency Medicine.  Your input is very important.  

“A second brief evaluation will be sent out electronically tomorrow and the survey will be open for two weeks.  You will receive your CE certificate 7 to 10 days after the survey closes. Instructions on CEs are in your packet.  
“Shuttle transportation is now available from parking area 12A to parking area 10.  The Ambassadors will show you the way.  
Thanks for being here.  I hope you got as much out of it as I did! “
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