March 19, 2013
(insert the watermark “this is a drill only”)

TO:

Drill Event Participants
FROM:
Active Shooter Drill Organizers


SUBJECT:
Staff Information/Job Descriptions, HASC – USC LA Medical Center Active Shooter Drill
We appreciate your willingness to participate in our HASC Active Shooter Drill.   Some notes about your participation as a staff member:  
· Colored vests will be distributed as noted: 

· Safety officer & Event facilitator – Green vest 

· Observer note takers – Pink vest 
· Non actor participants –  Orange vest 
· If there is an emergency during the drill event that warrants the activity to stop immediately use the phrase “Snow White” to call the drill to an immediate suspension of activity. A facilitator will be brought to the scene to determine the course of action to follow.  

· Report any emergency immediately to someone wearing a green vest. 

· As a drill participant you should expect the following to take place during this event:

· Confusion regarding how to respond. Part of this exercise is to experience what it might be like to be involved in an active shooter event.
· Loud noise. This noise will include simulated gunshots in the form of blanks that are being fired from real firearms (the firearms will not be directly pointed at any of the drill participants or attendees). Other noise could be in the form of people screaming and general commotion when the shooting starts. Remember this is a simulation intended to mimic an actual event.
· Personal Protection Equipment will be issued to everyone. It is mandatory that each participant wear the protective safety glasses at all times during the entire active shooter simulation session. Hearing protection devices will be available and are encouraged to be used. 

· A simulated law enforcement response. The law enforcement officers responding are actual sworn police officers who will be dressed in their respective department uniforms. They will issue orders to you as a drill participant as they would in an actual event response. You MUST follow the officers’ instructions to the letter as they tell you what to do. They will be forceful in their instructions. Do not argue or attempt to delay their response.

· A simulated shooter. The person acting as the active shooter is a sworn police officer who is acting as the perpetrator in this event drill. This person may engage you as a participant. This person may shoot you. This will be a traumatic event and you will not like the feeling you have when you are confronted by this person. Remember that this is a realistic simulation. The firearms will not be pointed directly at you. But this will be realistic for the purpose of this drill.
· Video taping of the drill event will be in progress throughout the entire event. This video will be available to HASC members via the HASC website and other authorized Internet venues. We anticipate a release date in mid-May.  
· Regional law enforcement agencies have been advised of the active shooter drill event. It is important to remember that this event is designed to be as realistic as possible in order to provide the best educational opportunity for attendees and participants alike. There will be a protocol in place to ensure that agencies not participating in this event, do not respond to a “shots fired” 911 call.  
Job Descriptions for the Active Shooter Drill 2013
Ambassadors

The Allied Barton Security Services Company is providing this staff to welcome our attendees and guide them to the various locations for the active shooter drill event to include the parking areas. The ambassadors will have maps of the facility to provide to the attendees. The ambassadors will remain at their designated locations throughout the event. The ambassadors will leave their specific post only after having the appropriate relief arrives, prior to the assigned ambassador’s departure. The contact person for the ambassadors is Daniel Holden. Locate nearest rest rooms and telephones so you can direct people. We will have signs restricting entrance to the general session room to only one or two doors once the session is underway.  Ambassadors should stand near the open doors to catch and softly close the door when people enter/exit during the presentation.

Facilitators
HASC Security & Safety committee members will be assigned the role of facilitators in each event simulation venue. As a facilitator they will provide details to participants and observers regarding what their respective role is during the acting out of a scenario. The facilitators will be wearing a ______ vest. The facilitator will have contact numbers for all event staff. The facilitator will respond immediately to the area of their scenario where a “Snow White” is announced if that should occur during the drill. Facilitators can stop the scenario event action at anytime that the facilitators believe it is warranted. Facilitators will direct drill participants as appropriate in how they should respond during the drill activity.
Role Actors & Supporting Cast
RN - You are assigned this role because your professional training and current occupation suggests that you are best suited to fill the role. Your response to the scenario you are participating in will be guided by your training at work (or lack there of).
MD – You are assigned this role based on your professional training and current occupation. Do your best to play out this role as the scenario unfolds during the exercise drill.

Family members – You are assigned this role and you are expected to act in a manner consistent with how you would react to a situation like this as you are visiting with a loved one in the hospital.
Support staff – In this role, you will provide direction to the patients, visitors and other staff regarding how they should respond to this situation.

Security officers – In this role, there is no expectation of what you should do in response to the shooter in the scenario you are acting in. Choose the best course of action based on your training.

Scribes

You are vital to the documentation of the drill as it unfolds in both scenario locations. Please document as much of the action as you can. Your information will be used during the hot wash process to provide insight into the drill from a “fly on the wall” perspective. You will be teamed with an observer and that observer will work with you on what their expectations will be for you.

Video Taping
Santiago Chambers will coordinate the videographers for this drill event. He will have this staff under his direction.  
