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March 19, 2013

TO:

Drill Event Participants
FROM:
Active Shooter Drill Organizers


SUBJECT:
Job Action Sheet, HASC Active Shooter Drill, March 19, 2013
We appreciate your willingness to participate in our HASC Active Shooter Drill.  Here are some guidelines to help ensure your safety during this unique event:  
I. Roles. Colored vests will be distributed based on your role 

a. Safety Officers and Event Facilitators – Green vest 

b. Observers / note takers – Pink vest 
c. In-active participants (“out of play”) – Orange vest 
d. Role actors and supporting cast – No vest

II. Emergencies during the event. If you experience an emergency during the drill, use the safe words “Snow White” to immediately stop event activity.  A facilitator will be brought to the scene to determine the course of action to follow. Immediately report all emergencies to someone wearing a green vest. 
III. What to expect. As a drill participant, you should expect the following during this event:

a. Confused responses. Many participants may not have training or experience in emergency events, and may not know how to respond as a result. This exercise is intended to highlight those feelings and provide guidance for proper reactions during an actual emergency.  
b. Loud noises. Noises will include simulated gunshots (blanks) fired from real firearms (the firearms will not be directly pointed at any of the drill participants or attendees). Other noises could include screams and general commotion when the shooting starts. Remember this drill is intended to mimic an actual event.
c. Personal protection equipment issued to everyone. It is mandatory that each participant wear the provided safety glasses at all times during the drill. Participants are also encouraged to use the hearing protection available upon request.
d. A simulated law enforcement response. The uniformed law enforcement officers you will encounter during this drill are active-duty police officers. They will issue orders to drill participants as they would in an actual emergency event, often in a forceful voice. It is imperative that you follow their instructions; please do not argue or attempt to delay their response.

e. A simulated shooter. The person acting as the active shooter in this drill is a sworn police officer. This person may engage you as a participant, confronting you and/or “shooting” you. Though the firearms will not be pointed directly at you, this could have a traumatic impact on some participants. If you feel you may not be able to engage, please let registration know and you will be designated as a non-active participant. Remember that this is a realistic simulation. 
IV. Videotaping. The drill will be recorded for education purposes. We anticipate that the recording will be available to HASC members via the HASC website and other authorized Internet outlets by mid-May.  
V. Local awareness. Regional law enforcement agencies and non-participating facility staff have been advised of the event and the occurrence of simulated gunfire. It is important to remember that this event is designed to be as realistic as possible in order to provide the best educational opportunity for observers and participants. There will be a protocol in place to ensure that local, non-participating agencies do not respond to potential 911 calls.  
VI. Job Descriptions 
a. Ambassadors

AlliedBarton Security Services is providing ambassadors to welcome attendees and guide them to the various locations for the active shooter drill. They are responsible for providing directions to restrooms, telephones, and parking lots, and will hand out maps for attendees. Ambassadors will also act as door monitors. Ambassadors are expected to remain at their designated locations throughout the event or until appropriate relief arrives. Ambassadors should contact Daniel Holden with questions onsite. 
b. Facilitators
HASC Security & Safety committee members will be assigned as facilitators in each event simulation scenario. Facilitators (distinguished by green vests) will help participants and observers understand their roles, provide contact numbers for all event staff, and be responsible for responding to emergencies during the event. Facilitators can stop the scenario event action at anytime if deemed warranted. 
c. Role Actors & Supporting Cast
Roles are assigned based on professional training/current occupation. Responses during the simulation should be based on that training.
RN
MD 
Family members


      Support staff Security officers

d. Scribes

Each scribe will be teamed with an observer to ensure understanding of your role as documentarian. Please document as much of the drill as you can. Your information will be used to provide insight into the drill from a “fly on the wall” perspective. 

VII. Video Taping
Santiago Chambers, Children’s Hospital Los Angeles, will coordinate videographers for this event. 

