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Track | — Hospital-Acquired Infections, Sepsis & Surgical Care Improvement Project (SCIP)

8:00-9:00 am

9:00-9:15am

9:15-9:30 am

9:30-10:30 am

10:30 - 10:45 am

10:45-12:00 pm

12:00-12:15pm

12:15-1:00pm

1:00-1:45 pm

1:45 —2:45 pm

2:45 - 3:00 pm

Meeting #3, 2012 Agenda
August 7, 2012, 8:00 am —3:00 pm

Pacific Palms Conference Resort - One Industry Hills Parkway, Industry Hills, CA 91744

Registration and Continental Breakfast

Welcome / Objectives for the Day
Julia Slininger- RN, BS, CPHQ, VP, Quality & Patient Safety, HASC

A Patient Story

Sepsis: The Impact, Our Progress, and Simulation Training
Julia Slininger- RN, BS, CPHQ, VP, Quality & Patient Safety, HASC

Break

Breakout Sessions

1) HSAG Reducing HAls Participant Session

(Designated HSAG partner hospitals have been assigned to this breakout)
2) Surgical Safety — focus on RSI

Rory Jaffe, MD — CHPSO’s approach

Verna Gibbs, MD — Sponge Accounting- next steps

Networking Assignment

Lunch

CLABSI, CAUTI, and VAP: Our Progress to date, and Year-End Challenge
Saleema Hashwani, RN, BSN, Ph.D, Performance Improvement Data Consultant, HASC

Breakout Sessions
1) SimSuite Mobile Simulation Lab
2) Surgical Care Operating Room Excellence

Closing Exercise and Raffle

Quality Improvement
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‘ Sharing Knowledge. Improving Health Care.
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