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Southern California Patient Safety Collaborative

Track | — Hospital-Acquired Infections, Sepsis & Surgical Care Improvement Project (SCIP)

8:00-9:00 am

9:00-9:15am

9:15-9:30 am

9:30-10:30 am

10:30 - 10:45 am

10:45-12:00 pm

12:00-12:15 pm

12:15-1:00pm

1:00 - 1:45 pm

1:45 —2:45 pm

2:45 - 3:00 pm

Meeting #2, 2012 Agenda
May 15, 2012, 8:00 am — 3:00 pm
Pacific Palms Conference Resort, Industry Hills, CA

Registration and Continental Breakfast

Welcome / Objectives for the Day
Julia Slininger- RN, BS, CPHQ, VP, Quality & Patient Safety, HASC

A Patient Story
Suzanne Anders, MHI, RN, Health Services Advisory Group

The Patient &Family Advisory Council — Impact on Patient Centered Care and Quality
Mary Ann Vincent, RN, BSN, MBA, VP Performance Improvement, St. Joseph Hospital, Orange
Karen Lockwood, Patient Family Advisor

Break

Breakout sessions

1) HSAG Reducing HAls Participant Session

(Designated HSAG partner hospitals have been assigned to this breakout)
2) Optimizing Performance and Patient Safety in the OR

Dave Marshall, CEO, Safer Healthcare

Julia Slininger, RN, BS, CPHQ, VP Quality & Patient Safety, HASC

Networking Assignment

Lunch

Project JOINTS: Joining Organizations in Tackling SSls
Kathy D. Duncan, RN, Faculty, Institute for Healthcare Improvement (IHl)

Surgical Safety: Thinking in Threes
Verna C. Gibbs, MDD, Director, Nothing Left Behind

Closing Exercise and Raffle

Quality Improvement
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