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Reduced reimbursements, rising costs, and the intense focus on improv-
ing clinical quality and patient satisfaction are daunting challenges. Add
to that shared risk and payment reform, and running a successful facili-
ty seems impossible.

Alignment in a Risk-Sharing Landscape presents three early-adopter
models that successfully improve the delivery of care so that it is more
coordinated, appropriate, and cost-effective with fewer litigation risks.

Course Objectives

e Understand how good medicine results from interdependent roles,
stakeholder accountability in an integrated continuum of care, and
structural administrative and governance risk.

e Identify the new risk management “global risk” calculus and
bundled payments.

e Learn team vs. individual behavior modification and metrics.
e Increase peer learning and sharing in the health care environment.

e Understand how to develop and apply a sustainable primary care
physician recruitment and retention strategy.

Who Should Attend?

All health care professionals interested in delivering greater value to the
organization should attend including hospital CEOs, COOs, CFOs,
CNOs, chief medical officers, chiefs of staff, business

development officers, medical directors, nurse case managers, physi-
cian leadership, risk managers, quality directors, post-acute providers
(SNFs), and in-house counsel.




Faculty

Phil Dalton is the founding president and chief
executive officer of Medical Development Specialists
LLC. For more than 25 years, Mr. Dalton has devel-
oped strategic, facility, business and marketing plans
for a multitude of health care-related businesses. He
is also an advisor on issues associated with physician/
hospital integration, evolving health business models,
and health care reform.

Steven Deutsch, MD, FACP, is the executive medi-
cal director for Cedars-Sinai Medical Care Foundation
and is a board-certified internist. Dr. Deutsch re-
ceived his medical doctorate from the University of
Health Sciences Chicago Medical School, where he
won the Merck Award for Scholastic Honors. He per-
formed his internship and residency at Cedars-Sinai
Medical Center.

Tom Gordon is senior vice president of Cedars-Sinai
Health System and oversees the organization’s Medi-
cal Delivery Network of primary care and specialist
physicians. One of his many roles is chief executive
officer of Cedars-Sinai Medical Network Services, a
management services organization that handles the
administrative functions of Cedars-Sinai Medical Care
Foundation, Cedars-Sinai Medical Group, Cedars-
Sinai Health Associates (IPA) and California Heart
Center.

Michael Hunn is senior vice president/chief
executive of Providence Health Services, California
Region. With more than 20 years in the health care
industry, Mr. Hunn oversees the five Providence
medical centers in the Los Angeles area as well as a
number of outpatient centers, long-term care facili-
ties, physician organizations and a high school.

Tyler Jung, MD, is corporate medical director of in-
patient services and clinical high-risk programs for
HealthCare Partners Medical Group. In this role, Dr.
Jung oversees hospitalists, skilled nursing, pharmacy,
care management, homecare and high-risk clinics.
Board certified in internal medicine, pulmonary, and
critical care medicine, he has been a practicing
hospitalist since 1996.

Kathleen Kanter, RN, JD, is the director of risk
management for HealthCare Partners Medical Group,
and is responsible for the coordination of the risk
management program, including policies and
procedures, and auditing programs. She has more
than 30 years of experience in the health care industry.

George Schroeder, BSN, Med, JD, is director of risk
management at Cedars-Sinai Medical Delivery Net-
work. He has worked in health care for over 46 years,
including roles as risk manager for Western Medical
Centers, vice president of risk management of South-
ern California Physician’s Insurance Exchange, and as
the chief privacy officer for two electronic medical
record companies.
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Agenda

8:00 a.m.

8:30 a.m.

8:45 a.m.

9:30 a.m.

10:15 a.m.

10:30 a.m.

11:30 a.m.

12:30 p.m.

1:30 p.m.

2:30 p.m.

Registration and Continental Breakfast

Welcome
George Mack, Vice President, Payer/Provider Relations, HASC

The New Landscape from 30,000 Feet
Phil Dalton, President/CEO, Medical Development Specialists

The Providence Healthcare Journey
Michael Hunn, Senior Vice President/Chief Executive, Providence Health Services — CA

Break

Role of Hospitalists in Integration and Effective Care
Kathleen Kanter, RN, JD, Director, Risk Management, HealthCare Partners
Tyler Jung, MD, Corporate Medical Director, HealthCare Partners

The Cedars-Sinai Story
Tom Gordon, Senior Vice President, Medical Network Services, Cedars-Sinai Medical Center
Steven Deutsch, MD, Executive Medical Director, Cedars-Sinai Medical Care Foundation

Networking Lunch

Panel Discussion

Moderator: Phil Dalton, President/CEO, Medical Development Specialists

Panelists: Kathleen Kanter, RN, JD, Director, Risk Management, HealthCare Partners

Tyler Jung, MD, Corporate Medical Director, HealthCare Partners

Michael Hunn, Senior Vice President/Chief Executive, Providence Health Services — CA
Tom Gordon, Senior Vice President, Medical Network Services, Cedars-Sinai Medical Center
Steven Deutsch, MD, Executive Medical Director, Cedars-Sinai Medical Care Foundation

George Schroeder, Director, Risk Management, Cedars-Sinai Medical Network Services

Wrap-Up & Questions
George Mack, Vice President, Payer/Provider Relations, HASC

Adjourn
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Alignment in a Risk-Sharing Landscape

Wednesday, November 30, 2011
Good Samaritan Hospital, Mosley-Salvatori Conference Center
637 S. Lucas Street, Los Angeles, CA 90017
Registration: 7:30 a.m.; Program: 8 a.m. to 3:30 p.m.

Registration fees include continental breakfast, lunch and course materials.

Click here for complete program information and online registration or visit http://www.cvent.com/d/kcgmfb

$195 Early Bird Discount (register by Nov. 4)

$220 HASC Hospital Members (between Nov. 5 and Nov. 18)
$240 HASC Non-Members (register by Nov. 18)
$260 Walk-in Registration (after Nov. 18)

First Name: Last Name: Preferred Name:

Title:

Organization:
Address:
Phone: ( )

City: State: Zip:

Email (required):

__ACHE Category, Type II Credit (5 hours)
___BRN Credit: RN Lic. No. (Provider approved by the California Board of Registered Nursing. CEP #970 for 5 contact hours.)

Payment Method: MasterCard  Visa  AMEX  Discover  or Check #

Card #: Exp. Date: Amount:

Cardholder Name (please print):

Cardholder Address: City: State: Zip:
IMPORTANT REMINDERS CANCELLATION
e Registration deadline: November 18, 2011. ¢ All cancellations must be requested in writing and con-

firmed by HASC no later than November 18, 2011, and

li infq i i ith . . .
e Valid payment information must be received with your will be subject to a $50 processing fee.

registration.

e Mail and make check payable to: HASC, Attn: Jamila
Mayers, 515 South Figueroa St., Ste. 1300, Los Angeles,
CA 90071. Please note program ID #2175-188 on check.

Cancellations after November 18, 2011, and non-
attending registrants will be invoiced for the entire regis-
tration fee.

Substitutions are accepted at any time for this pro

e Fax registration form to (213) 629-4272.

SPECIAL NEEDS or QUESTIONS
For ADA assistance or general registration questions, contact
Jamila Mayers at (213) 538-0700 or jmayers@hasc.org.

gram but will not be processed until full payment has
been received. Fees are non-transferrable for other
HASC seminars.
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