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COMMUNITIES LIFTING COMMUNITIES



Health Systems in 2018





Imagine
Optimizing and aligning partnerships 
that are built for health, not just the 
treatment of symptoms associated 
with disease

Next Generation Community 
Health



CONNECTING 
COMMUNITY HEALTH
TO STRATEGIC 
PLANNING

CHNA Data 
Collection 
& Analysis

Set Strategic 
Priorities

Connect Data to 
Overall Strategic 
Plan

Identify Strategic Priorities 
and Partners

Measure & 
Evaluate

Identify Best 
Practices and 
Interventions

Identify Key Metrics

Disseminate 
Results

Galvanize Community Toward 
Collective Action



Burning Questions

• Do we have the necessary information and competencies to manage the risk of 
populations?

• Are we proactively innovating ahead of external pressures?

• Do we have a robust methodology for developing and adapting new approaches?

• What will it take to move our organization to where we want to be?


