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HASC to Establish an Initiative to Support Hospitals 
Implementing Modern Pricing 

   HASC will launch the Modern Pricing and 

Transparency Initiative (MPTI) this fall to sup-

port hospitals as they work independently to ad-

just their charges. MPTI will provide participat-

ing hospitals with a structured, disciplined cur-

riculum that ensures hospitals “stick with the 

program” outlined in CHA’s Modern Pricing 

guidebook. 

   HASC will bring in common legal counsel and 

individuals with expertise who can provide real-

world experience to help hospitals identify ap-

propriate strategies and necessary action steps to 

navigate legal, regulatory and operational hur-

dles 1. 

   The goals of MPTI include: 

- Make hospital charges more meaningful, ex-

plainable and understandable to the general pub-

lic.  

- Minimize the potential negative impact on hos-

pitals implementing Modern Pricing. 

- Ensure charges reflect the unique cost structure 

of each hospital’s mission and patient popula-

tion. 

   Specific objectives for MPTI include: 

 Help hospitals establish interdisciplinary 

teams and keep them engaged throughout 

the process.  

 Identify and implement the “quick start” 

strategies, such as: 

 Eliminate charges for low-cost items (e.g., 

no charges listed for items lower than a cer-

tain threshold). 

 Eliminate charges for items that can be easi-

ly purchased at a local drug store (e.g., 

shampoo, soap, etc.).  

 Eliminate obsolete or low volume/cost 

items. 

 Ensure codes (e.g., procedure, revenue, 

HCPCS, APC, etc.) are accurate and com-

plete. 

 Ensure compliance with CMS regulations. 

 Help hospitals establish a charge audit pro-

cess that tracks, trends and analyzes out-

comes to charge adjustments that have been 

implemented.  

 Ensure antitrust protections are in place to 

allow appropriate sharing of best practices, 

peer-to-peer learning and education via in-

person meetings, webinars, conference calls, 

and monitored Listservs. 
 Keep CHA informed of any new statutory or 

regulatory barriers that are identified.  

 Establish standardized government agency 

submission formats for waivers or excep-

tions so that hospitals are presenting infor-

mation in a way that insures a timely, bu-

reaucratic response.  

 Educate health plans so they understand the 

benefits and urgency of supporting hospitals 

that choose to implement Modern Pricing. 

 Track progress of the participating hospitals 

along an implementation timeline and pro-

vide progress reports to participating hospi-

tals and the HASC Board.  

 Ensure the media and other stakeholders are 

appropriately informed of this progress at 

the appropriate time.   

   Outside experts involved in MPTI include 

Anne McLeod, Senior Vice President, Health 

Policy, CHA; Alyssa Keefe, Vice President, Fed-

eral Regulatory Affairs, CHA; Lloyd Bookman, 

Esq., Hooper, Lundy & Bookman; Trahan Whit-

ten, Principle, and Eric Schulz, Manager, HFS 

Consultants; and Bob Hudson, CFO, Henry 

Mayo Newhall Memorial Hospital. Hudson, 

along with many of his colleagues, has been on a 

five-year journey to redesign a more realistic 

charging structure, which his hospital imple-

mented for Materials, Pharmacy, and Room and 

Board in October 2013.  

   HASC will begin the formal recruitment pro- 
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Los Angeles County Supervisors Approve Expanding Laura’s Law 

   The Los Angeles County Board of Supervisors ap-

proved expanding Laura’s Law, which allows for court-

ordered outpatient treatment for people with serious men-

tal illness. 

   The Board of Supervisors voted to expand the existing 

outpatient treatment program from 20 to 300 slots and 

create a team that will reach out to potential patients and 

manage the court filing process when necessary. 

Continued from page 1 

cess for MPTI in August. In the meantime, hospitals interest-

ed in more information about HASC’s Modern Pricing and 

Transparency Initiative should contact Mark Gamble, Senior 

Vice President/COO, HASC, at 213.538.0760 or mgam-

ble@hasc.org.  
 

1 The Hospital Association of Southern California (HASC) is a 

membership organization that seeks to develop consensus, establish 

public policy priorities, and represent and advocate on behalf of the 

interests of hospitals and health systems. In concert with its mem-

bers and member organizations, HASC is committed to establishing 

and maintaining an environment within which hospitals can contin-

ue to provide high-quality patient care.  

Consistent with HASC’s mission, it is the policy of HASC to com-

ply with all applicable laws, including federal and state antitrust 

laws. HASC, its Board of Trustees, committees and members come 

together to discuss topics and issues important to the hospital indus-

try. It is the intent of HASC to comply fully with all legal obliga-

tions when exploring issues that might provide general benefit to the 

industry. 

HASC acknowledges and recognizes that discussing issues signifi-

cant to the hospital industry could be characterized as an opportunity 

to exchange information that could implicate anticompetitive or 

otherwise unlawful conduct in violation of antitrust laws. Therefore, 

communications are confined to subjects directly related to regulato-

ry activities or public policy. 

   Once the program is up and running, a family member, treat-

ment provider or law enforcement officer will be able to ask the 

county to file for a court order requiring someone to undergo 

psychiatric treatment. Those who don’t comply can be taken 

into custody on a 72-hour psychiatric hold. 

   The intent is to get patients to voluntarily engage in treatment.  

Contact: Jaime Garcia 

(213) 538-0702, jgarcia@hasc.org 

Still Time to Reach 2014 CHPAC Goals 

   HASC thanks the following member hospitals that have 

reached or surpassed their 2014 CHPAC campaign goal: 

Los Angeles Region 

 Catalina Island Medical Center 

 Cedars-Sinai Medical Center 

 Centinela Hospital Medical Center 

 Citrus Valley Medical Center – Inter-Community Campus 

 Encino Hospital Medical Center 

 Foothill Presbyterian Hospital 

 Monterey Park Hospital 

 Pacific Alliance Medical Center 

 San Dimas Community Hospital 

 Sherman Oaks Hospital  

Inland Region 

 Chino Valley Medical Center 

 Desert Valley Hospital 

 Menifee Valley Medical Center 

 Montclair Hospital Medical Center 

 Redlands Community Hospital 

Orange County Region 

 College Hospital Costa Mesa 

 Garden Grove Hospital and Medical Center 

 Huntington Beach Hospital 

 La Palma Intercommunity Hospital 

 West Anaheim Medical Center 

   Hospitals that are close to reaching their goal include: 

 Community Memorial Hospital 

 Henry Mayo Newhall Memorial Hospital 

 Ojai Valley Community Hospital 

 Olympia Medical Center 

 Saddleback Memorial Medical Center 

 St. Joseph Hospital 

   Hospitals can attempt to reach their goals by referring hospi-

tal vendors that share likeminded values in ensuring a healthy 

business climate for hospitals. New and renewing corporate 

partners are credited to your hospital’s annual goal. Contribute 

online at www.calhospital.org/political-action-committee. 

Contact: Jennifer Bayer 

(213) 538-0730, jbayer@hasc.org 

Save the Date: HASC Golf 
Charity Classic Oct. 20 

   HASC is pleased to again host the Charity Golf Classic 

Tournament at the Oakmont Country Club, Monday, Oct. 

20, 2014. This year’s event will bring together key hospital 

representatives and health care leaders in support of a good 

cause—National Health Foundation (NHF). Event pro-

ceeds will support programs that address health care issues 

impacting underserved communities and those without 

access to health services. 

   With constant changes hitting an already fragmented 

health care system, NHF has been instrumental in closing 

gaps in service areas, thereby helping uninsured and under-

insured populations gain access to health care. Proceeds 

from this tournament will support these activities and help 

NHF to fulfill its mission and remain innovative. 

   Register online today at https://www.signup4.net/Public/

ap.aspx?EID=20143459E. 

Contact: George Mack, (213) 538-0717, gmack@hasc.org 
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