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#123forEquity Pledge

 Launched in 2015 

 Pledging to commit to four goals:  

1. Increasing the collection and use of race, ethnicity, language 
preference (REaL) data, other socio-demographic data, and sexual 
orientation and gender identity (SOGI) data. 

2. Increasing cultural competency training
3. Increasing diversity in leadership and governance
4. Improving and strengthening community partnerships



Diversity  

 Leadership diversity                           

 Governance (Trustee) diversity

 Pipeline & recruitment 

 Workforce development  

 Supplier diversity 

 Diversity of diversities 



Inclusion  

 Unconscious & implicit bias          

 Cultural competency 

 Patient / employee experience 

 Employee resource groups 



Community Partnerships

 Social needs of patients                          

 Social determinants of health 

 Policy & advocacy 

 Anchor strategies 

 Population & public health 
 Community & socially just 

investments 



EQUITY Advances with 

Diversity + Inclusion + Partnerships



Essential Health 
Equity, Diversity & 
Inclusion Resources

https://ifdhe.aha.org/essential-health-equity-diversity-
inclusion-resources
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IFDHE 2015 Benchmarking Study 

https://ifdhe.aha.org/benchmarking-study-us-hospitals-surveys

 Field Survey 
 1,083 hospitals (out of 6,338) 
 69 CA respondents out of 420

CAVEATS & DISCLOSURES 
 Full report is considered “generally 

representative of all hospitals within the 
U.S.” 

 California respondents are not 
necessarily representative of all 420 
California hospitals.

 Hence, caution should be used when 
generalizing the findings in this brief to 
the population of hospitals in California 
in 2015. 



Dialogue



Thank You!  

Darren M. Henson, PhD, Director of Operations 
Institute for Diversity & Health Equity
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