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LEAD ACADEMY

Leadership « Engagement
Accountability « Development

Spring: March 30, April 20, May 4, June 1, July 6 & August 10
Registration: 7:30 a.m.; Event: 8 a.m.- 5§ p.m.
Verdugo Hills Hospital, 1812 Verdugo Boulevard, Glendale, CA 91208-1409

Cost: $250 per session (includes two modules)

MAKE AN IMPACT

LEAD Academy is an intensive six-session, 12-module training experience using innovative tools and experiential learning to
empower recently hired, newly appointed or previously untrained health care leaders to better understand and use their strengths.
Designed for health care supervisors and managers, LEAD is built on the underlying principle that effective leadership requires
productive relationships to support excellence in patient care, sustainable business objectives and a safe patient environment.

The program also features local health care executives who will present practical insights
on being a leader in the ever-changing and increasingly competitive health care industry.

ACADEMY OBJECTIVES

At the conclusion of the LEAD Academy, participating healthcare managers will be able to:
1. Improve the performance of the people and groups that report to them
2. Enhance their contribution to the achievement of facility and system objectives
3. Increase their own self-management skills during everyday and stressful situations

OUR CURRICULUM —
Classroom modules, taught by world-class facilitators, culminate with a certificate of completion. Each session can be taken

individually or participants can sign up for the complete program. All participants must complete Session 1 in order to register
for other sessions. Organizations interested in a customized program option can contact us for more information and a quote.

SESSION 1 (Session 1 is a prerequisite SESSION 3 SESSION 5

for all other sessions.) Leading Others Through Change Resolving Interpersonal Conflict

From Peer, to Manager, to Leader Managing Performance Organizing your Time, Work and Priorities
Leading People Differently SESSION 4 SESSION 6

SESSION 2 Building and Leading Effective Teams Why and How of Organizational Policies
Leadership Communication Best Practices Planning and Running Effective Team Business and Finance for Today’s Health
Coaching Employees to Higher Performance Meetings Care Leader

For more information go to http://www.hasc.org/lead-academy or
contact Karen Ochoa at kochoa@hasc.org or 213-538-0765
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