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Top Root Causes to Poor Patient Flow: 
 

61%  Communications 
29%  Visibility to Data 

10% Patient Engagement 
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Allows executives to see key 
hospital performance 

Provides benchmarks to industry 
standards 

Creates detailed analytics for 
performance improvement initiatives 

Tracks patient flow and throughput 
in real-time 

Locates assets for optimal 
management 
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Radiology 
Services 

Central Patient Registration for 
OPS and  GI Labs 

$365K Revenue Increase $500K Expense Reduction 



16 

Surgical  
Services 

Emergency  
Department 

GOALS: 
 

Reduce Room Turnover Times 
Increase Physician Satisfaction 

Increase Revenues 
 

1 Case Per Day 
$1 Million in Revenue 

 
 

GOALS: 
 

Reduce ED LOS & LWBS 
Increase Patient Satisfaction 

Increase Revenues 
 

1 Admission Per Day 
$2.5 Million in Revenue 

 
 



VISIBILITY… 
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HANDS FREE… 

 

REAL-TIME… 

 

VISUAL CUES… 

 

To the process of care through 

Data gathering and analyses in 

Allowing for SUSTAINABLE CHANGE. 

Engaging patients and clinicians with  

 
• Identify Bottlenecks 

 
• Reduce Wait Times 

 
• Communicate Delays 

 
• Leverage Resources 

 
• Impact Bottom Line 

 

Provides 



 Performance Excellence Company who will 
help you: 

 
 Streamline processes of care 

 Enhance your patients’ experiences 

 Significantly impact your bottom line 

 ROI exceeding 5:1 
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