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Patient Flow is the Experience

ED Radiology PACU
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Top Root Causes to Poor Patient Flow:

61% Communications
29% Visibility to Data
10% Patient Engagement
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SCORE :
TAGNOS Core Offering
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SCORE : TAGNOS UPGRADE
(Leveraging RTLS Technology)
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Workflow l System Status ] System Setup i Reports ] Support ]

Display of all patients and where

they are in the process. Also, shows
movement through the process.
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White Memorial Medical Center
= Adventist Health

Room Utilization Labor Expenses

Pre-Tagnos Post Tagnhos Pre-Tagnos Post Tagnos

Radiology Central Patient Registration for
Services OPS and Gl Labs
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White Memorial Medical Center

= Adventist Health

GOALS: GOALS:
Reduce Room Turnover Times Reduce ED LOS & LWBS
Increase Physician Satisfaction Increase Patient Satisfaction
Increase Revenues Increase Revenues
1 Case Per Day 1 Admission Per Day

$1 Million in Revenue $2.5 Million in Revenue

16



INSUMMARY, TAGNOS...

Provides
VISIBILITY...

* Iden tlf Yy Bottlenecks To the process of care through
* Reduce Wait Times HANDS FREE...

Data gathering and analyses in
 Communicate Delays

REAL-TIME...

’ Leverag e Resources Engaging patients and clinicians with
* Impact Bottom Line VISUAL CUES. ..

Allowing for SUSTAINABLE CHANGE.



Why TAGNOS?

= Performance Excellence Company who will
help you:

= Streamline processes of care

= Enhance your patients’ experiences
= Significantly impact your bottom line
= ROl exceeding 5:1



