
Description: 
 
As a part of taking proactive efforts to address the challenging issue of nursing 
span of control, HASC tasked its Nursing Advisory Council to investigate and  
explore relevant academic research, as well as practical solutions to help the  
C-Suite make informed and effective decisions about the widespread impact Span 
of Control has in hospitals. The goal of this important work is to help organizations 
move past instinctive decision-making about Span of Control and staffing – to-
wards informed, intentional decision-making in this area. 

 
We invite the entire C-Suite of your organization to join us for a stimulating  
discussion as we explore:  

• The impact of Span of Control on nurse managers, staff, and patients; 

• What factors within hospitals impact the Span of Control of nursing  
leaders; and 

• Spend time exploring actions and activities that senior hospital leaders can 
take to actively monitor and manage nurse manager Span of  
Control within their hospitals and health care systems. 

 
The event will be hosted at The Innovation Lab in beautiful Newport Beach, Calif. 
The morning will consist of a three-hour workshop that allows for speakers to dive 
deep into the Span of Control issue, for leaders who have successfully tackled this 
issue to share their stories, as well as for participants to bring their Span of Control 
challenges to the table for brainstorming and action planning. 
 

Who Should Attend:  

• C-Suite  

• Nurse Executives  

• Human Resources Executives  

• Organizational Development Professionals  

Nursing Span of Control -  

A C-Suite Discussion 

 

Dates/Location: 
 

September 14, 2017  

The Innovation Lab  
620 Newport Center Drive, 
Suite 700 
Newport Beach, CA 92660  

 

Event Time: 

Registration: 8:30 a.m. 
Program: 9 a.m. – 12 p.m. 

 

Cost:  

$75 per HASC Hospital 
Member 
 
$100 Non-Member  
 
 

Contact: 

Karen Ochoa 
Phone: (213) 538-0765 
Email: kochoa@hasc.org 

 

 

Sponsored by: 

Hospital Association of  
Southern California 
 
FutureSense  
 

Education Program 



Nursing Span of Control - A  C-Suite Discussion 
 

September 14, 2017  
 

The Innovation Lab  
620 Newport Center Drive, Suite 700 

Newport Beach, CA 92660  
 

Registration: 8:30 a.m.; Program: 9 a.m. to 12 p.m. 
 

Registration fees include continental breakfast and course materials.  

 

$75 HASC Hospital Member   $100 Non-Member  
 

 

First Name: ________________ Last Name: ________________ Preferred Name: ____________ 
 

Title: ___________________________________________________________________________ 
 

Organization: ____________________________________________________________________ 
 

Address: ______________________ City: ___________________ State: ______ Zip: _________ 
 

Phone: (____) _________________ Email (required):___________________________________ 

 

IMPORTANT REMINDERS 

• Registration deadline for August 31, 2017 

• Valid payment information must be received with 
your registration. 

• Mail and make check payable to: HASC, Attn: 
Karen Ochoa, 515 South Figueroa St., Ste. 
1300, Los Angeles, CA 90071.  

• Fax registration form to (213) 482-8537. 

• SPECIAL NEEDS or QUESTIONS 
For ADA assistance or general registration ques-
tions, contact Karen Ochoa at (213) 538-0765 or 
kochoa@hasc.org.  

 

CANCELLATION 

• All cancellations must be requested in writing 
and confirmed by HASC two weeks prior to the 
start of the program and will be subject to a $15 
processing fee. 

• Substitutions are accepted at any time for this  
program but will not be processed until full pay-
ment has been received. Fees are non-
transferrable for other HASC  
seminars. 

 

 


