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The	  SCAN	  Foundation Elevator	  Speech

• Began	  its	  work	  in	  2008
• Exclusively	  dedicated	  to	  supporting	  older	  adults	  so	  they	  can	  

access	  health	  and	  supportive	  services	  of	  their	  choosing	  to	  meet	  
their	  needs

• Working	  under	  its	  second	  Strategic	  Framework
• Focused	  on	  three	  population-‐based	  Thematic	  Goals:

• Integrate	  Care	  and	  Financing	  for	  Medicare-‐Medicaid	  Eligible	  Individuals

• Build	  the	  Business	  Case	  for	  Person-‐Centered	  Care	  Models	  for	  Medicare	  
Beneficiaries

• Create	  a	  viable	  set	  of	  Long-‐Term	  Care	  Financing	  Solutions	  for	  Working	  
Americans



Environmental	  Factors

• Increased	  Lifespan	  -‐ More	  Chronic	  Disease

• Role	  of	  Functional	  Limitations

• Cost	  Drivers



http://www.cdc.gov/nchs/data/nvsr/nvsr62/nvsr62_06.pdf
*Adapted  from  National  Center  for  Health  Statistics-National  Vital  Statistics  Service  Reports  2010

Changing	  Times	  -‐ Changing	  Focus
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1. Heart	  disease
2. Cancer
3. Chronic	  lung	  diseases
4. Stroke
5. Accidents
6. Alzheimer’s	  Disease
7. Diabetes
8. Nephritis
9. Influenza	  &	  Pneumonia
10. Suicide
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1. Heart	  disease
2. Influenza	  &	  Pneumonia
3. Tuberculosis	  
4. Diarrhea/intestinal	  diseases
5. Stroke	  
6. Nephritis
7. Accidents	  (ex.	  motor	  vehicle)	  
8. Cancer
9. Premature	  birth
10. Senility

Acute	  / Chronic



Source:	  Multiple	  Chronic	  Conditions	  Chartbook:	  2010	  MEPS	  Data

97	  Million	  Americans	  live	  with	  Chronic	  Health	  Conditions



1 N	  =	  22,104,694	  with	  any	  chronic	  conditions	  and	  no	  functional	  impairment,	  N	  =	  3,562,347	  with	  any	  chronic	  conditions	  and	  
functional	  impairment.	  	  Excludes	  beneficiaries	  who	  died	  in	  2006.

Hidden	  Medicare	  costs	  of	  Chronic	  Conditions	  &	  
Functional	  Impairment

Annual	  Per	  Capita	  Medicare	  Spending	  in	  2006,	  by	  Number	  of	  Chronic	  Conditions	  and	  
Presence	  of	  Functional	  Impairment1
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Source: H. Komisar & J. Feder, Transforming Care for Medicare Beneficiaries with Chronic Conditions and Long-Term Care 
Needs: Coordinating Care Across All Services, The SCAN Foundation, October 2011.

Most	  older	  Medicare	  beneficiaries	  with	  chronic	  
conditions	  &	  functional	  impairments	  are	  NOT	  duals

43% 48%

57% 52%

Enrollees Spending

"Non-‐Duals"

"Dual-‐Eligibles"



A	  Perfect	  Storm

These	  beneficiaries	  are	  typically	  vulnerable	  older	  adults	  with	  
multiple	  chronic	  conditions	  and	  functional	  impairment.



Why	  Person-‐Centered	  Care?



And	  how	  did	  we	  get	  here?



üLiterature  reviewüLiterature  review

To  develop  a  clinical  case  (rooted  in  
research)  for  person-‐‑centered  care  for  older  
adults  with  chronic  illness  and  functional  
impairment

Project  Purpose



Definition	  of	  Person-‐Centered	  Care

“Person-‐centered	  care	  means	  that	  a	  
person's	  values	  and	  preferences	  guide	  
all	  aspects	  of	  health	  care	  and	  support	  

realistic	  health	  and	  life	  goals”



Environmental  Assessment  of  Person  
Centered  Care  in  California



Opportunity  in  California
5,000,000	  Medicare	  Beneficiaries

in	  California	  

15%	  (750,000)	  
would	  benefit	  
from	  Person-‐
Centered	  Care

57%	  (2,850,000)	  
Medicare	  Fee	  For	  Service	  

43%	  (2,150,000)	  
Medicare	  Advantage	  

Current	  Capacity	  
20,290



Why	  We	  Care	  about	  Person-‐Centered	  Care

Reason	  #1:	  	  IMPROVE	  QUALITY	  OF	  LIFE
Especially	  for	  vulnerable	  older	  adults	  with	  chronic	  conditions	  and	  
functional	  limitations



Why	  We	  Care	  about	  Person-‐Centered	  Care

Reason	  #2:	  	  REDUCE	  COSTS



The	  Business	  Case	  for	  PCC	  -‐-‐-‐ ROI	  Calculator



Business	  Case:	  Definition

Justifying	  an	  organization’s expenditure	  based	  

on	  the	  positive	  economic	  

consequences	  to	  that

organization



Cost	  Drivers	  ↑↓

PAYMENT	  REFORMS	  ARE	  PLACING	  PROVIDERS	  
AT-‐RISK	  FOR	  UTILIZATION
• Capitation
• Hospital	  Readmissions	  Reduction	  Act
• Value	  Based	  Purchasing
• Bundled	  Payments	  for	  Care	  

Improvement	  Initiative
• Accountable	  Care	  Organizations



Business	  Case	  Rationale	  

Business	  Cases	  typically	  begin	  with	  the	  existence	  
of	  a	  financial	  burden	  if	  no	  Investment	  is	  made



Business	  Case	  Rationale	  

THE	  BIGGER	  THE	  BURDEN	  

-‐ THE	  BIGGER	  THE	  OPPORTUNITY

For	  example:	  The	  cost	  to	  Medicare	  of	  a	  hospital	  

readmission	  within	  
30	  days	  of	  discharge	  

is	  about	  $18,000

Targeting	  is	  important!



ROI	  and	  monthly	  Cost	  Avoidance	  for	  4	  Selected	  PCC	  
Programs

Source:	  Victor	  Tabbush,	  Alexis	  Coulourides Kogan,	  Laura	  Mosqueda,	  and	  Gerald	  F.	  Kominski:	  “Person-‐Centered	  
Care:	  The	  Business	  Case”.	  The	  SCAN	  Foundation.	  June	  2016.



National	  Efforts	  &	  Resources

The	  Five
Foundations	  
Play	  Book:
• John	  A.	  Hartford	  Foundation
• RWJF
• The	  Commonwealth	  Fund
• The	  Peterson	  Center	  on	  HC
• The	  SCAN	  Foundation

Goal:	  30%	  of	  ACOs	  and	  MA	  Plans
Implement	  PCC	  programs





Additional	  Resources

• Issue	  Brief:	  Person-‐Centered	  Care	  -‐ In	  Today's	  Health	  Care	  
Environment,	  the	  Business	  Case	  is	  Stronger	  than	  Ever	  
– http://www.thescanfoundation.org/person-‐centered-‐care-‐todays-‐health-‐care-‐environment-‐business-‐

case-‐stronger-‐ever-‐issue-‐brief

• Business	  Case	  for	  Person-‐Centered	  Care
– http://www.thescanfoundation.org/business-‐case-‐person-‐centered-‐care

Scroll	  down	  on	  this	  page	  to	  the:
• Return	  on	  Investment	  Calculator
• ROI	  Calculator	  (with	  example	  scenario)
• Instructions	  for	  the	  ROI	  Calculator:	  The	  Business	  Case	  and	  Person-‐
Centered	  Care	  



Sign	  up	  to	  receive	  email	  alerts	  at
www.TheSCANFoundation.org

Follow	  us	  on	  Twitter
@TheSCANFndtn

Find	  us	  on	  Facebook
The	  SCAN	  Foundation

Our	  Vision:	  
A	  society	  where	  older	  adults	  
can	  access	  health	  and	  
supportive	  services	  of	  their	  
choosing	  to	  meet	  their	  needs.	  

Our	  Mission:	  
To	  advance	  a	  coordinated	  and	  
easily	  navigated	  system	  of	  high-‐
quality	  services	  for	  older	  adults	  
that	  preserve	  dignity	  and	  
independence.	  


