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VAP, CLBSI and CAUTI: Quantitative Progress

August 07, 2012
Hospital Association of Southern California
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Project Background

Patient Safety First...a California Partnership for
Health

¢ Funded by Anthem Blue Cross.

* Goal: To improve care, health outcomes and reduce
healthcare costs.

* 2012- Third Year of Phase |
* 175 hospitals are participating across the state.
* HASC Region- 90 hospitals are participating to-date.
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Benefits of Patient Safety First Initiatives:

¢ Create broader awareness among hospital
administrators, health plans and clinicians about the
efforts focused on quality of care and safety of the
patients .

* Demonstrate the improvement of system-wide
partnership.

* Establish cultures of safety in participating hospitals.

* $19 Million costs were avoided to-date




Ventilator Acquired Pneumonia Cases per 1,000 Ventilator Days
PSF and Regions 2007 — 2012 Q1
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Data Analysis"- Snapshot (VAP)

* 90 Hospitals are reporting VAP data

e 76 hospitals have reported at least 3 quarters
of data
— 62 demonstrated improvement from the Baseline
(Zero VAP case/1000 Vent days for 1 and more
quarters)
— 04 showed improvement <1 VAP case/1000 Vent
days

Central Line Blood Stream Infections per 1,000 Central Line Days
PSF and Regions 2007 — 2012 Q1
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Data Analysis: Snapshot (CLBSI)

¢ 90 Hospitals are reporting CLBSI data

¢ 76 hospitals have reported at least 3 quarters
of data
— 45 demonstrated improvement from the Baseline
(Zero CLBSI case/1000 Central Line days for 1 and
more quarters)
— 09 improved <1 CLBSI case/1000 Central Line days
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Catheter Acquired Urinary Tract Infections per 1,000 Patient Days
PSF and Regions 2007 — 2012 Q1
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Data Analysis- Snapshot (CAUTI)

¢ 89 Hospitals are reporting CAUTI data
¢ 74 hospitals have reported at least 3 quarters
of data

— 28 demonstrated improvement from the Baseline
(Zero CAUTI cases for 1 and more quarters)

— 35 reported <1 CAUTI case




8/3/2012

—— HOSPITAL -
7 €% T HSAG ="
ASSOCIATION oy, HSA
nl

Summary

* >80% of hospitals have shown improvement
from the baseline. Way toward a goal of Zero.

e Driver: System-level interventions (e.g. tool
kits, Policies/procedures, cultural changing
tools)
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Challenge

* STAFF TRUN OVER

— Lack of familiarity with Measures/Data
Requirements

— Lack of Time

P=—-% HOSPITAL e,
/(‘ ASSOCIATION HSAG =
o Soumiens cALFORNA % S

soune
nht

How Can we Assist You:

Consultation!

¢ Data Collection and Review!
* Data Input

* Graph for presentation
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Our Patient Safety First Collaborative

¢ |dentify, validate and disseminate best practices
in patient safety.

 Take away more tools and strategies

* Results that help drive patient and staff
satisfaction

* $3$- Cost Saving
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Next Step:

Plan to Present Your Outcomes

As a Speaker with your Team/Colleagues
or on a Storyboard

November 7th 2012
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Next Step Cont..

Award/Recognition from HASC




Questions ??
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Contact Information

Collaborative Lead
Julia Slininger
Vice President of Quality and Patient Safety
jslininger@hasc.org
(213) 538-0766

Data/Measures Specifications
Saleema Hashwani
Consultant ~HASC

shashwani@hasc.org
(818) 274-1643




