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Objectives for the Session

 Analyze the input received at the May SCPSC 
meeting 

 Review and refine the draft outline for the 
SCORE Collaborative 

– (Surgical Care and Operating Room Excellence)

 Discuss the value of the program and the 
anticipated return on investment 

 Determine which data elements would be 
most meaningful

Operational Aspect
Degree of improvement assistance needed

< Low ----------------------- to ------------------------High >
___________________________________________________________________

Communication and
Mutual Respect 1 2 3 4 5

Perceived degree of Impact on
Quality and Patient Safety 1 2 3 4 5

Perceived degree of impact on
Fiscal/Operational Efficiency 1 2 3 4 5

____________________________________________________________________________________________________
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1 2 3 4 5

Communication & Mutual Respect 0 3 9 14 4 30

Perceived degree of Impact on Quality & Patient Safety 0 3 7 7 14 31

Perceivde degree of impact on Fiscal/Operational Efficiency 0 3 11 7 10 31

Current Capacity & Capability 0 6 9 12 2 29

Perceived degree of Impact on Quality & Patient Safety 1 7 8 10 5 31

Perceivde degree of impact on Fiscal/Operational Efficiency 0 7 5 10 9 31

Efficient usage of OR Suite time/Staff time 0 6 6 15 2 29

Perceived degree of Impact on Quality & Patient Safety 2 5 6 10 8 31

Perceived degree of impact on Fiscal/Operational Efficiency 0 6 2 12 11 31

Patient Flow thru the Periop Departments 1 5 12 9 3 30

Perceived degree of Impact on Quality & Patient Safety 1 5 8 10 7 31

Perceived degree of impact on Fiscal/Operational Efficiency 1 4 9 7 10 31

Supplies/Equipment Mgmt & Pref Cards 1 4 11 8 5 29

Perceived degree of Impact on Quality & Patient Safety 2 5 5 10 8 30

Perceived degree of impact on Fiscal/Operational Efficiency 2 5 5 9 10 31

Cross Functional Teamwork 0 3 8 8 9 28

Perceived degree of Impact on Quality & Patient Safety 1 2 7 10 11 31

Perceived degree of impact on Fiscal/Operational Efficiency 1 2 8 11 9 31

SCORE - ROI

 Reduction in adverse 
events and surgical 
site infections

 Optimization of 
capacity and OR room 
utilization

 Increased levels of 
staff and physician 
satisfaction

 Decreases in room 
turnover times

. 
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MORE  SCORE   ROI

 Increased on-time 
starts

 Reduction of supply 
and sterilization costs

 Standardized 
communication

 Improved teamwork 
and coordination

 Standardization of 
practices & guidelines

Quality 
Improvement

Patient 
Safety

Cost 
Savings


