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Southern California Patient Safety Collaborative

Track I- Sepsis, HAI, SCIP

5/15/2012
QLG REE iielrriln Pailan Safzby Colbiborsitue @ :%;g?;lg‘\gﬁg
7d € A3sociation =\ HSAG 2=
OF SOUTHERN CALIFORNIA nh' I.: i \ E

Objectives for the Day

Review strategies for HAl and SSI prevention

Discuss the impact that Patient & Family
Advisors can have on quality of care

Design a new approach to performance
improvement in Surgical Services

Refine the process for prevention of retained
surgical items




