
 

      Inland Empire 
     TeamSTEPPS Collaborative 

Marriott Riverside, 3400 Market Street, Riverside, CA 92501 
      August 5, 2015 

 

 8:30 - 9:00  Welcome,  Team Introductions, and Objectives for the Day 
Julia Slininger, RN, BS, CPHQ – TeamSTEPPS Master Trainer 
 

 9:00 – 9:45  Panel Discussion with Western University Health Sciences 
Moderator: John Tegzes, RN-VMD 
Panelists: Jasmine Yumori, MD; Katy Avila; Donna Shettko, MD 

How Western U has incorporated TeamSTEPPS into their curriculum, and 
what has been the impression/evaluation of the students 

9:45– 10:30 Team Presentation- Arrowhead Regional Medical Center 
David Wong, MD, Neil Guevara, Educator; Michelle Vierich Smith, RN, 
ICU Nurse Manager 

Incorporating Two Challenge Rule/CUS into ISBARQ in the Surgical ICU, 
improving handoffs, change of shift, increasing collaborative feedback 
 

10:30 - 10:45 Break 

10:45 – 11:30  Team Presentation- Loma Linda University Medical Center 
LLUMC Team 

Coaching to the use of TeamSTEPPS strategies and tools in 
simulation/practice of clinical scenarios, ie: code blue  
 

11:30 – 12:00 Discussion 

12:00 – 12:45 Lunch    
 

 12:45 – 1:30 Module 9-  Coaching Workshop-  
Julia Slininger, RN, BS, CPHQ – TeamSTEPPS Master Trainer 

Acknowledging the critical necessity of ongoing coaching to your 
TeamSTEPPS efforts, Practicing situational coaching, Assessing your skills 
 

 1:30 – 3:30 Leading, Coaching, and Mentoring –  
Susan A. Murphy, MBA, PhD 

Using Appreciative Inquiry, Leading Teams, Creating a Coaching 
Culture, Mindfulness, and Wellness for the Leader 
 

 3:30 – 4:00 Change Your Lens 
Julia Slininger, RN, BS, CPHQ – TeamSTEPPS Master Trainer 

 
 

 


