Patient Safety First...
a California Partnership for Health

Amhefn @

June 9, 2016

Pacific Palms Resort & Conference Center

ospital Quality Institute

Leadership in quality and patient safety

One Industry Hills Parkway, Industry Hills, CA 91744

General Session

8:00AM—9:00AM

Registration & Continental Breakfast

9:00AM—9:30AM
Welcome/Objectives/Progress Compared to our Goal
— Julia Slininger, RN, BS, CPHQ

9:30AM -10:00AM

Most Appropriate Care— Choosing Wisely, Low Hanging Fruit
and Long Term Goals

— Julia Slininger
10:00AM-10:15AM—Break
10:15AM—11:15AM

System-wide improvement in Blood Utilization and Sepsis
Mortality at St. Joseph Hoag Health

— Trish Cruz, RN, BSN, PHN, Director, Clinical Excellence
— Dr. Amir Ghiassi, Physician Champion

11:15AM—12:15AM

Implementing an Enhanced Recovery After Surgery (ERAS)

program

— Ankit Sarin, M.D., MHA, Assistant Professor of Surgery
UCSF Medical Center

12:15PM-1:00PM— Lunch & Networking

Breakout Session

1:00PM—2:00PM - Breakout Session |

1. Collaborating with CMQCC to Reduce NTSV

— Kim Werkmeister, RN, CPHQ
Hospital Quality Institute

2. Sepsis Simulation—Lessons Learned
— Community Memorial Hospital
— Lompoc Valley Medical Center
— PIH Health Hospital— Downey

2:00PM—3:00PM - Breakout Session Il

1. NTSV/OB Hemorrhage Simulation— Lessons Learned
— Hospital Sim Participants

2. Sepsis Management—The UC System Protocol

— Summer Maxwell Gupta, RN, MSN
Clinical Quality Improvement Specialist, UCLA Health

3:00PM-3:30PM— Eyes on the Prize — Julia Slininger, RN, BS, CPHQ

OBJECTIVES

IDENTIFY similarities between
Choosing Wisely recommendations
and Patient Safety First goals

DESIGN improvement strategies in
partnership with physician leaders

APPLY lessons learned in Sepsis
Management and Perinatal Safety

EARN CE CREDIT

This program is designed to meet
the educational needs of
Physicians, Nurse Practitioners,
Nurses, Case Managers, and
others. Complete attendance of this
conference qualifies for: 5 CME, 5
ACHE, and 5 BRN credit hours.

CONTACT
ddiaz@hasc.org | (213) 538-0732

The Doctors Company is accredited by the ACCME to provide continuing medical education for physicians. This activity has been planned and implemented in accordance
with the accreditation requirements and policies of the Accreditation Council for Continuing Medical Education (ACCME) through the joint providership of The Doctors
Company and Hospital Association of Southern California. The Doctors Company designates this enduring material activity for a maximum of five (5) AMA PRA Category 1
Credits™. Physicians should claim only those credit(s) commensurate with the extent of their participation in the activity.

BRN Credit: HASC is approved by the California Board of Registered Nursing. CEP #970 for (5) contact hours.

ACHE Credit: The Hospital Association of Southern California is authorized to award (5) hours of pre-approved ACHE Qualified Education credit (non-ACHE) for this pro-
gram toward advancement, or recertification in the American College of Healthcare Executives. Participants in this program wishing to have the continuing education hours
applied toward ACHE Qualified Education credit should indicate their attendance when submitting application to ACE for advancement of recertification.




